Survival of solo practitioners and small group practices in today's challenging marketplace: setting the ground work now--Part II.
In Part I of this article, in the January/February 2011 issue, we discussed how the delivery of healthcare of the future will be dramatically different from the past for physicians in private practice. As the debate continues to swirl around the Patient Protection and Affordable Care Act, physicians in private practice continue to face the biggest challenges of their careers: how to maintain profitability and survive in this recession that appears to have no end in sight. This article provides guidelines to empower physicians and their staff with proven practice management tools and techniques that have stood the test of time.